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	VISIT PLANNING IN GERMANY
04th to the 10th of May 2015


MEETING RECORD COORDINATORS
MOBILITY IN UNITED KINGDOM
09th to the 15th of March 2015
Attendance: Coordinators of each country.
Representatives of Escolapias Spain: Carmina Colomina, Olga Ferrís, Davinia Regal.
Representatives of Hans Radl Schule- Austria: Iris Wagner
Representatives of Germany: Marco Zacharias

Representatives of Slovakia: Maria Karolcikova
	Representatives of Lithuania: Gintare Juzukoniene


	


Representatives of Great Britain:  Emma Russell.
Representatives of Romania: Mr. Vas Tiberiu   

AGENDA 
0. - APPROVAL OF LAST MEETING’S MINUTES

1. - ACTIVITIES OF THE PROYECT:
Past, present and future

Fakebook

Big European Market.
2 –UPLOAD ALL PRODUCTS TO THE WEB IN OUR PROJECT

3. – EVALUATION FROM STUDENTS, TEACHERS AND PARENTS
4. - FINAL  REPORT BEFORE SEPTEMBER: EST
http://www.oapee-est.es/
Nº de proyecto: 2013-1-ES1-COM06-70439 

Username: 2013-1-ES1-COM06-70439-1 

Password: I211746
 5.- NEW KA 2 :RESULT?
6. - QUESTIONS AND REQUESTS:
DEVELOPMENT

0. - APPROVAL OF LAST MEETING’S MINUTES

1. - ACTIVITIES OF THE PROYECT:

Every country should upload in the same file the activities carried out up to now. To do it so, Carmina created in Dropbox different folders so that every country found it easier to share and save the activities, the evaluation and so on. As coordinator country, Spain, will check that everybody has completed the tasks. Deadline will be on the 7th of July, being able to start on the 1st of June. 

Past, present and future

The presentations about the past, present and future have been presented by Spain, Lithuania, Slovakia, Romania, Austria and England.

Fakebook
Davinia has solved the questions so that everybody would be able to create their own characters using that website. 

Big European Market.
It won’t be a market as such, it will be a Trade Fair, in which each country will present their products done at school. 
2. – UPLOAD ALL PRODUCTS TO THE WEB IN OUR PROJECT

As Romania has created a website with the purpose of gathering all the activities and make them public, next Friday, in the last meeting, we will make clear the way in which Romania will rescue the activities to upload them in the website.  In the second meeting, Romania agrees to rescue all the activities to upload them in the website, so Tiberu will be responsible to upload all the products.

Every country will have to upload their own products in http://www.oapee-est.es/. Since every National Agency requires different information in different ways, each partner will find out the proper way and date to do it. Spain, as a coordinator country, will assure that by the 7th of July every country responsible for the different activities will have uploaded in the Dropbox folders the final product of each activities and a short introduction of each final product explaining the differences and similarities among the different countries, and a short assessment of the experience. This folder is called ‘Final Products’.
3. – EVALUATION FROM STUDENTS, TEACHERS AND PARENTS

We decided that to evaluate the different mobilities and activities, we have created the questionnaires for students, parents and teachers going to the mobilities according to the one proposed by Spain They will translate them and send them to everyone (Carmina will upload them in Dropbox and send them via email). England will create the questionnaire for the whole staff and will send it to everyone. With these questionnaires we will make sure that all the countries are evaluating the same items, although each school can adapt them to the different necessities. 
After evaluating, each country will send a summary of the results to Carmina via email. Then, she will upload the different summaries in http://www.oapee-est.es/.
In Dropbox, Carmina will upload the presentation done by Odilija in the middle report, so that everyone can have an example of how to do the summary of the results.
4. - FINAL  REPORT BEFORE SEPTEMBER: EST

http://www.oapee-est.es/
Nº de proyecto: 2013-1-ES1-COM06-70439 

Username: 2013-1-ES1-COM06-70439-1 

Password: I211746
5.- NEW KA 2 REVISION
Emma will write a Code of Conduct just in case there are disagreements during the project. Once she has got it, she will send it to everyone.
She has pointed out that in this project, the activities as well as the mobilities will be evaluated just after being finished. 

She has also focused on the Green Flag Award which will be achieved if we fulfill the objectives and completing the activities of the project. The Green Flag Organization requires a form to track the activities and assess them.

Marco and Emma are responsible of the Intellectual Output. They will have to create a handbook to be presented in Germany and UK for the diffusion of the project. 
From page 35, all the activities have been presented and explained. And all the countries have accepted them.

Lithuania has expressed that it would be difficult for her to create a new website for the new project. 

Emma has informed us about the dates for the mobilities:

	MOBILITIES NEW KA 2

	UK
	February 2016

	Germany
	June 2016

	Lithuania
	October 2016

	Austria
	February 2017

	Slovakia
	June 2017

	Italy
	October 2017

	Spain
	March 2018


The future coordinator pointed out the importance of the policy update, being conscious of the responsibility of reporting outcomes of the activities to the schools management teams and make diffusion through local newspaper.

6.- QUESTIONS AND REQUESTS
With the purpose of creating the final diffusion, each country will select 40 pictures of the mobilities in which each one was the host. Those 40 pictures, which must be quite representative of the mobility, will have to be uploaded in the Dropbox folder untitled ‘Pictures for the Final Diffusion’. In case should any country have problems in uploading the different pictures in Dropbox, you will be able to send them via email to Carmina. With those pictures, Spain will edit a video. Deadline to upload the pictures: 20th June. 
Emma has explained what the ‘Erasmus in Bloom’ is as it is part of our new project. It is like an exhibition of the nature that has been created in each school. Each country will take a picture of each ‘landscape’ and in Spain, we will compare them and choose the best one. 

In Germany, 5th and 8th May 2015
Carmina Colomina Fons

Project Coordinator
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